
Tel que discuté.

Bon meeting/réflections!

Regards,

Vincent Robert
Partner, SAP
IBM Services

Phone: 1-613-762-7426

E-mail: vince.m.robert@ca.ibm.com

Assistant: Nayubel Espinoza Mendez, nespinoz@cr.ibm.com

IBM

Ottawa, On 
Canada

From: Vincent M Robert [vince.m.robert@ca.ibm.com]
Sent: 2019-01-16 13:35:52
To: Malenfant, Karl
Cc: Nabil Aboutanos
Subject: Presentation Tiger Team de ce matin
Attachments: L2 2019-01-15 v11.pptx;
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L2 Review Findings

16 January 2019







After Before Time factor (8 months)
Functional 627 308           183 930       341% 306 550                             
Technology 627 027           191 268       328% 318 780                             
OCM 85 063             39 373         216% 65 622                               
Management, Integration and QA 136 661           60 855         225% 101 425                             

1 476 059        475 426       310% 792 377                             

After Before Gap
Delta on planning 1 476 059        475 426       1 000 633                          
Delta extension on baseline effort 792 377           475 426       316 951                             

Delta to explain 683 682                             

Additional scope (Letters, ACT, …) 160 000                             

Remaining delta 523 682                             

Efforts

Build & Test (Lot 10 & 11)


























