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Client Business Case
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Client Opportunity Information 

Client’s Business Value Expectation from IBM Buyer Behaviour / Relationship Map

 Need to harmonize processes and consolidate over 53 
business process into 9 key processes
 Need to increase agility of organization 
 Need to better manage risks
 Harmonize with other similar North-American 

organizations

LGS Quebec has strong relationship with SAAQ

 More than 310 legacy systems are currently maintained by 
the SAAQ (280 systems out of 310 will be replaced)
 Existing architecture is very expensive to maintain and 

prevents the SAAQ from following latest technological 
trends

Government Contracting – No relationship allowed on this RFP

 Need to increase  the delivery of electronic services to 
client base
 Need to achieve a single global view of the client file
 Need to reduce cost of services offered

Client Business Problems / Key Challenges
Deliver a strategic transformation project to position the SAAQ to deliver the desired service improvements to the population 

of Québec while reducing the costs of the services offered 
Commitment made to Quebec Government to have transformation completed by 2020
Reduce  legacy systems (More that 280 systems will be sunset as part of the initiative)
Modernize the overall SAAQ architecture and position the SAAQ for an optimization of their key processes and IT operations
Establish a “win/win” partnership with an Alliance who will accompany the SAAQ on their transformation journey





Bid Evaluation Process
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Anticipated SAAQ  Estimates Breakdown

2025-09-26 Notes: Leveraging: India, Halifax/Montreal Delivery Centers and LGS Québec City resources. GBS Core includes
professional services from LGS Québec City

GBS Core financials as of Jan 13, 2017 

• GBS SAP Core = 100% - (Reduced from $272 M to $170M – Will go up to reflect new SAAQ support model)
• GBS SAP AIC = 100% - (Revised approach based on Staff Aug for Month 1-49 only)
•  = 100% - (Should stay relatively the same)
• STG = 0% - (Will go up from initial 37M budget due to DR requirements and more detailed sizing)
• SAP = 100% 
• SWG = 100%

Estimate Completion %
Total = $330 M (From initial $436 M in March)

Total = $436M

March 2016

Total = $330M

SAAQ $ BreakdownSAAQ $ Breakdown



New Support Model Documented in Revised SAAQ RFP 

Staff Augmentation Model for Month 1 to 49:
–Transition of project resources to support team
–Support from Montreal and India CICs

Support Model for month 50 to 120:
–Level of Effort with Rate Card
–Expertise to be used at the discretion of SAAQ
–Expertise to be only billed if used
–For maintenance and new project work ($45M Innovation 
Fund)

–Bank of hours estimated by Alliance not be included in the 
final TCO calculation



Contingency determination
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Livraison Lot Nom Risk Level Hours TCV Bas Cost 
(estimated) Risk Level Financial

Contengency
Client 

Contingency
Total 

Contingency
0 0 Formation initiale au projet Low 676 158,860 $ 123,911 $ Low 7,435 $ $12,709 $20,143
0 1 Planification du projet Low 9,938 2,335,430 $ 1,821,635 $ Low 109,298 $ $186,834 $296,133
0 2 Conception de la solution Low 58,685 13,790,975 $ 10,756,961 $ Low 645,418 $ $1,103,278 $1,748,696
0 3 Conception du modèle d'organisation du Centre d'expertise Low 3,078 723,330 $ 564,197 $ Low 33,852 $ $57,866 $91,718
1 4 Réalisation Low 117,164 14,222,020 $ 11,093,176 $ Low 665,591 $ $1,137,762 $1,803,352
1 5 Réalisation Low 124,893 14,764,794 $ 11,516,539 $ Low 690,992 $ $1,181,184 $1,872,176
1 6 Préparation de la mise en production (Déploiment) Low 34,412 4,145,770 $ 3,233,701 $ Low 194,022 $ $331,662 $525,684
1 7 Mise en production et support postimplantation (3 mois) Low 44,267 5,717,736 $ 4,459,834 $ Medium 535,180 $ $457,419 $992,599
2 8 Conception Low 72,412 9,123,457 $ 7,116,296 $ Low 426,978 $ $729,877 $1,156,854
2 9 Réalisation Low 102,974 12,416,781 $ 9,685,089 $ Medium 1,162,211 $ $993,342 $2,155,553
2 10 Réalisation Low 134,970 16,603,286 $ 12,950,563 $ Medium 1,554,068 $ $1,328,263 $2,882,330
2 11 Réalisation Low 138,797 17,382,239 $ 13,558,146 $ High 2,982,792 $ $1,390,579 $4,373,371
2 12 Préparation de la mise en production (Déploiment) Low 41,350 4,989,210 $ 3,891,584 $ Medium 466,990 $ $399,137 $866,127
2 13 Mise en production et support postimplantation (3 mois) Low 45,016 5,431,013 $ 4,236,190 $ Low 254,171 $ $434,481 $688,652
IR 14 Planification et vision Low 15,910 1,982,098 $ 1,546,036 $ Medium 185,524 $ $158,568 $344,092
IR 15 Conception Low 35,992 4,263,072 $ 3,325,196 $ Low 199,512 $ $341,046 $540,558
IR 16 Réalisation Low 106,585 13,225,974 $ 10,316,260 $ Medium 1,237,951 $ $1,058,078 $2,296,029
IR 17 Préparation de la mise en production (Déploiment) Low 30,512 3,796,743 $ 2,961,460 $ Low 177,688 $ $303,739 $481,427
IR 18 Mise en production et support postimplantation (3 mois) Low 35,493 4,829,419 $ 3,766,947 $ Medium 452,034 $ $386,354 $838,387

1,153,124 149,902,207 $ 116,923,721 $ 11,981,706 $ $11,992,177 $23,973,882
10% 8% 18%

– Paper delivery Low Risk (6+8)
– Release one Finance and Corporate at Low (6+8)
– Release 2 combined medium and high (12+8; 22+8)
– Release IR Medium (12+8)
– Cost provision of $250K





1



KEY GBS Core Financial Data

 Large Reduction of GBS Core Estimates:
– Reduced efforts from 1.56 M hours to 1.16M hours
 Rationalization of delivery plan from 5 years to 4 years
 Rationalization of testing efforts and training
 Reduction of average utilization to 92% 
 Removal of 10% risk sharing effort

– Adjusted bid matrix to reduce cost and average rate

 Average rate:
–

 Contingencies:
– Total contingency of 18%:
 IBM Contingency (10%) =  $11.9M
 Client Contingency (8%) = $11.9M
 Total contingency = $23.9M

 TVM = $3.6M 

 Inflation =  $3.8M
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Rate Card

RATE CONTROL TABLE FOR BILLING INFLATION 
ON RATES: 1.30%

RATE CARD Année 1 Année 2 Année 3 Année 4 Année 5
Functional - Total Team Lead 272 276 280 284 288
Functional - Total Other Resources 150 152 154 156 158
Technical - Total Team Lead 272 276 280 284 288
Technical - Total Other Resources 82 83 84 85 86
Change Management - Total Team Lead 272 276 280 284 288
Change Management - Total Other Resources 140 142 144 146 148
Communication - Team Lead
Communication - Total Other Resources 140 142 144 146 148
Training - Team Lead
Training - Total Other Resources 140 142 144 146 148
Management, Integration & QA - Total Coach 367 372 377 382 387
Management, Integration & QA - Total Team Lead 272 276 280 284 288
Management, Integration & QA - Total Other Resources 115 116 118 120 122
Management, Integration & QA - Total Special 350 355 360 365 370



Requested Approvals

Support a combined contingency at 18% (10%+8%)

Support High Utes rate for Canadian resources

Remove India broker fee of $3/Hr

Support price case for submission



Approvals and Closure of Action Items
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Completed LMR approval from Canada – Jan 9

Completed Final TDAs / ITR approval – Jan 12

Obtain NA LMR approval  – Jan 16

Submit Proposal Response to SAAQ – Jan 20





Key SAAQ Financial Information
 Holdback on Invoices:

– 10% holdback on every invoice:
 50% holdback paid after interim approval
 50% holdback paid at the end of the project (Month 60)

 SAAQ wants a blended rate by segments of delivery

 Time & Material with Risk Sharing Model – Improved model

 Rate reduction penalties to be imposed if contingencies need to be used 
during project delivery up to 30%

 Billing will be done by lot – Invoices paid in 30 days

 Warranties required:
– Bid Bond $5M (Certified warranty letter, draft, money order, certified cheque)  - Will not be returned only if IBM decides 

not to enter into a contract with the SAAQ after an agreement  had been negotiated in good faith.
– Execution Bond = 5% of value of professional services – Reimbursed annually (Letter 

of credit, draft, money order, certified cheque) – 10% if delivered in insurance.

 Bid is valid until July 19, 2017

2025-09-2618





Core Bid Metrics

Opp No 2-39MLGK3
Client SAAQ Target (<=) Actual Target (<=) Actual Target (>=) Actual Target (>=) Actual
Opportunity ERP Selection GD Leverage Overall n/a 41.9% n/a 1.4% n/a 44.1% n/a 12.6%
Lead Partner G. Steinberg

IOT NA IOT

IMT Canada Target (>=) Actual Target (>=) Actual Target (>=) Actual
Country Canada 15.0% 56.7% n/a 45.5% 20.0% 58.1%
Total Hours 1,141,329.3
Proj. Duration (months) 49
Total FTEs 146.08 Band Mix Overall n/a 8.03 n/a 7.00 n/a 6.70
Project Type Large Project
Business Language Non English / Regulated
CIC Nearshore Center

   Target (>=) Actual Total Hours
   Graduate Hire Mix Overall 10.0% 10.8% Total Effort Overall 1,141,329.3

   
Meet complex staffing reqs?

  Target (<=) Actual
Meets Integrated Client 
Service Guidance? Subcontractors % Overall 30.0% 3.5%

5-Jan-2017
2016.2.4 Solution meets the Bid Metrics  

CIC Onsite CIC Offshore

Graduate Hire Mix

CIC Offshore + CIC Nearshore 
Remote + Non CIC Nearshore

CIC Offshore + CIC Onsite CIC Offshore + CIC Onsite + 
Nearshore

Local CIC Onsite CIC Offshore

No

Nearshore

Enterprise Applications - SAP Solution Metrics

Bid Metrics Version:  
Solution Metrics calculated on:  

Solutioning Team Comments

Local

Subcontractors

Opportunity & Solution Scope

Halifax

No

January 05, 2017













 
Program Risk Assessment (Cont’d)
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Risk Description Risk Mitigations

The SAAQ organization is not 
prepared to support the fast pace 
delivery project that is expected from 
the SAAQ RFP (Medium)

1. Set up of a change management team from Delivery 0 to identify
key resistance factors and organizational challenges

2. Review delivery road map after Delivery 0 to adjust schedule as 
required

3. Ensure that the SAAQ resources participate it the Exploration 
workshops during the design phase. 

4. Implement Agile approach to show more rapid results to the SAAQ 
key resources and obtain early buy-in

5. Work with the SAAQ sponsors and leadership team to address
change management issues et adjust approach as required during
the project to increase changes of success. 

6. Follow change management  and communication plans and ensure
that they are an integral part of the Steerrng committee meetings

Availability of French SAP resources 
to support on-site delivery (Medium)

1. Leverage global IBM/LGS SAP resource pool and establish a 
knowledge transfer program 

2. Establish pro-actively a hiring plan to create a French  SAP and 
tesing local resource pool managed by LGS and in line with the 
approved bid metrics

3. Establish partnership with Montreal based SAP resource providers 
and involve them in the RFP response process

4. Establish a hiring and training integrated with the proposed delivery
road map

5. Work with the SAAQ management to establish the base for 
acceptable work alternatives such as remote work and usage of 
English resources where possible 

6. Establish business continuation plans for rare resources





Key Project Dependencies

 The SAAQ Program will be managed using a “Two-in-the-box” approach
 The SAAQ will provide the necessary resources to support the proposed delivery plan
 SAP CDP will be delivered on time to support proposed delivery road map
 SAAQ will authorize some work to be completed remotely via delivery centers
 SAAQ will show some flexibility with the involvement of English speaking experts
 There will not be government regulation changes that will impact the delivery schedule
 There will be no work disruption during the implementation project (Strikes)
 It will be possible to discuss key risks and proposed approaches during the bid evaluation 

“Competitive Dialogue” phase and address high risks
 SAAQ will be able to sustain the proposed delivery tempo
 Ramping up of resources will occur as per established delivery plan
 IBM implementation and testing methodologies will be leveraged and adapted to meet the 

needs of the SAAQ
 An Agile Approach will be leveraged in every delivery where it makes sense
 The maintenance support team will be integrated incrementally from Delivery 1 through 

Delivery 7 at which point it will have reached its peak
 There will be some overlap on deliveries where necessary
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